
NSPIRG Conflict of Interest Policy

PURPOSE:

This policy outlines the procedures to follow in the case of a perceived conflict of 
interest between a Board or staff member and the organization.

CONFLICT OF INTEREST

A person is in a conflict of interest situation when either:

a) They, their family member, relative or spouse* stand to gain, financially or 
otherwise, as a result of a decision made by the Board or any committee; or

b) They do not act in the best interest of NSPIRG by compromising their position 
as a board member, committee member or paid staff member of NSPIRG as a 
result of involvement with an individual, group or organization (this does not 
include one's membership in a cultural, racial, gender, etc. group). 

Individuals with personal relationships of any kind with individuals who stand to 
gain from the decisions made by the Board or its committees are encouraged to 
publicly disclose this before participating in any decision-making activities.

Board and paid staff members of NSPIRG should act in the best interests of NSPIRG. 
Board members and paid staff members should avoid all conflict of interest and 
even the appearance of a conflict of interest.

Board and paid staff members should immediately declare a conflict of interest and 
excuse themselves from the decision making process and discussion when 
appropriate.

Board or paid staff members should raise the issue of a potential conflict of interest 
involving another board or paid staff member whenever they feel one may exist and 
the person in question does not declare a conflict of interest. The board or paid staff 
member may then discuss the issue and ask the person with the conflict of interest 
to excuse themselves from the decision making process and discussion when 
appropriate.

If an ongoing conflict of interest situation is identified, the board or paid staff 
member will be asked to remove themselves from the conflict of interest or, if this is 
not possible or desirable, to resign from their position at NSPIRG.
If the behavior of a Board member contravenes the mandate and policies of NSPIRG, 
the staff may decide to make recommendations to the remaining board members 
about possible consequences. These consequences may include recall. 
*Co-habitating partner
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Recalling a board member must follow the process outlined in NSPIRG’s by-law 60: 
“A Board member may be removed by a petition of one (1%) percent of the 
members of NSPIRG-Dal, or two-thirds (2/3) resolution by the Board.”

REVIEW COMMITTEE

If the behavior of a staff member contravenes the mandate and policies of NSPIRG, a 
review committee will submit a report to the board on the employee’s performance. 

The review committee will begin collecting feedback about the staff member’s 
performance. Feedback should be collected from as many staff/board members and 
volunteers who have worked with the staff member as possible. 

In addition to providing feedback on the employee’s performance, the review 
committee will recommend further actions to resolve the problem; always in 
accordance with the employment contract.
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